Anlage 2

Supplier
(Marsberg)

Daily

\/V

PA-Cutting
195 Stiihacka

C/T=43s

C/O =10 min

Value Stream - Line 162 PCO / FFH Future State

FC 1 Month

Weekly
Schediilina

|PPS/MR.}

PA-Bending

C/T=225s

C/O = min

OEE =%

PT=s

Warehouse

PA 2000m

Cutting-Steel
170 Rezacka

C/T=5s

C/O = min

OEE =%

PT=s

OEE =%

PT=s

End Forming
171 KOVO

C/T=10s

C/O = min

OEE =%

PT=s

PRODUCTION CONTROL

Steel-Bending

C/T=55s

C/O = min

OEE = %

PT=s

Assembly
161 PCO/FFH

ClT=727s

C/O =5 min

OEE =%

PT=s

FC 6 Month

Daily
Schediilina

A1

Volvo

3 2600 pcs/month

20 days

130 pcs/day

il

1x Weekly

Final

3 180 pcs




